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Interstate Commission for Adult Offender Supervision 
 
Midwest Region Meeting MINUTES 

 
July 23, 2020 
Teleconference 
 

 
   
Members in Attendance: 
1. Russell Marlan (MI), Chair 
2. Rebecca Walton (IL) 
3. Sally Kreamer (IA) 
4. Allen Godfrey (MN) 
5. Jacey Rader (NE) 
6. Amy Vorachek (ND) 
7. Katrina Ransom (OH) 
8. Bradley Lewandowski (SD) 
9. Joselyn Lopez (WI) 
 
Members not in Attendance: 
1. Mary Kay Hudson (IN)  
2. Hope Cooper (KS)  
 
Guests:  
1. Simona Hammond (IA)  
2. Heather Bell (IA)  
3. Holly Kassube (IL) 
4. Matt Billinger (KS) 
5. Daryn Cobb (MI) 
6. Tracy Hudrlik (MN) 
7. Catherine Corbet (NE) 
8. Sally Reinhardt-Stewart (NE) 
9. Suzanne Brooks (OH) 
10. Chuck Frieberg (SD) 
11. Sarah Ball (SD) 
 
Staff: 
1. Ashley Lippert, Executive Director 
2. Allen Eskridge, Policy and Operations Director 
3. Barno Saturday, Logistics and Administrative Coordinator  
4. Mindy Spring, Administrative and Training Coordinator  
5. Xavier Donnelly, ICOTS Project Manager 
6. Kelsey Cole, Web Applications and Tech Support Manager 
 
Call to Order 
Chair R. Marlan (MI) called the meeting to order at 11:02 am ET.  Nine voting members were 
present, a quorum was established. 
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Approval of Agenda and Minutes  
Commissioner J. Rader (NE) moved to approve the agenda as presented. Commissioner A. 
Godfrey (MN) seconded. Agenda approved.  
 
Commissioner J. Rader (NE) moved to approve the minutes from May 6, 2020 meeting as 
drafted. Commissioner R. Walton (IL) seconded. Minutes approved.  
 
Discussion  
Chair R. Marlan (MI) noted that state budgets face significant pressure to cut their spending as a 
result of economic challenges presented by COVID-19. To help states navigate this uncertain time, 
the Executive Committee proposed that the Commission use reserve funds in fiscal year 2022 to 
provide one-time dues relief. 
 
Coupled with operational changes, accessing reserves will allow for a manageable one-time 30% 
dues reduction for the FY22 without significant effect on the Commission’s services or goals.  
 
The full Commission will vote on the FY22 dues reduction proposal at the upcoming Annual 
Business Meeting (ABM) this fall.  
 
Executive Director A. Lippert added that the Commission would see roughly $164K in savings in 
FY21 largely resulting from the 2020 ABM moving to a virtual platform.  
 
She added that in response to the COVID-19 pandemic, national office staff had been working 
remotely since March. With no loss in productivity or efficiency, the Executive Committee 
approved the national office to transition to a virtual office environment long-term. The transition 
would generate sustainable ongoing savings for the Commission cutting the operational cost and 
realizing about $48K in savings in FY22. The remaining amount of $281K will be taken from the 
Commission’s reserve fund.  
 
Executive Director A. Lippert noted that the Commission had a healthy reserve fund that was built 
for a rainy day such as the one the Commission members were currently facing.  
 
In addition, the Finance Committee will be meeting next week to review the budget and the dues 
reduction proposal.  
 
Executive Director A. Lippert stated that since many states had already paid their annual fee and 
with a dues reduction requiring a full Commission vote, actions taken in FY21 would be complex.  
 
Commissioner J. Rader (NE) expressed her appreciation to the Executive Committee and the 
national office for the opportunity to aid states in the current financial crisis.  
 
Commissioner A. Godfrey (MN) was in full support of the proposal. He stated that the dues 
reduction would help to offset the gap created by state budget constraints. He thanked the national 
office for putting together the proposal.  
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Chair R. Marlan (MI) spoke in favor of the proposal. He noted his concerns that states that had 
already requested money for their FY22 ICAOS dues would be held accountable for spending 30% 
less as a result of the one-time dues reduction initiative.  
 
Executive Director A. Lippert stated that all members would receive an official letter outlining the 
one time dues reduction reasoning and process as well as the invoice with the original dues amount 
and the 30% reduction.  
 
DCA Midwest Region Chair Report – DCA M Billinger (KS) stated that the Midwest Region 
DCAs had an information sharing meeting in June. The region discussed the upcoming ABM 
format and curriculum, new dashboard reports, and supervision challenges related to the pandemic.  
 
Old Business 
There was no old business.  
 
New Business 
Chair R. Marlan (MI) wished a happy Parole and Probation appreciation week to the region.  
 
Commissioner J. Lopez (WI) stated that due to the rising COVID-19 cases, she anticipated 
Wisconsin would impose new restrictions to Interstate Compact activities.  She encouraged her 
colleagues to check the Commission’s website for updates.  
 
Executive Director A. Lippert asked the region members to continue sending the national office 
their most recent restriction information. She noted that since the beginning of the pandemic, the 
Commission’s website had so much traffic that they had to move up a tier in website hosting.  
 
Executive Director A. Lippert stated that the 2020 ABM was going virtual this year. The meeting 
registration opens on July 27 and she encouraged everyone to register for the meeting.  
 
The national office published the first set of mini Dashboard Report trainings on the Commission’s 
website. The trainings are short and easy to follow. She asked the region members to send the 
national office any new dashboard training recommendations to develop new trainings.  
 
Adjourn 
Commissioner J. Lopez (WI) moved to adjourn. Commissioner K. Ransom (OH) seconded. 
 
The meeting adjourned at 11:27 am ET.  


