
As we transition from brainstorming and rule formulation to the reporting phase,
attendees will witness their collective expertise in action. Breakout groups will
present their innovative solutions, providing an overview of the diverse
perspectives, practical impacts, and strategies that emerged during the
collaborative process.

Welcome & Introductions
Chair Pevey (WA) & DCA Liaison Committee Chair Brooks (OH)

Mixer Break

A Strategic Approach to Rule Challenges: Revitalizing
Governance 
The first of three interactive sessions designed to foster collaboration and
innovation in rule-making. Attendees will collaborate to develop Rule
recommendations that address persistent challenges. This hands-on experience
will allow participants to tap into their collective expertise, examine diverse
viewpoints, and contribute to developing effective solutions. Prepare to engage in
dynamic discussions and co-create solutions that make a lasting impact. This
session is not just about learning; it is about actively participating in advancing
ICAOS governance.

Collaborative Solutions Unveiled

DCA Region Meetings

ICAOS Executive Committee
Commissioners play a significant role in developing policies and making decisions
affecting the Compact. Understanding the importance of being a Commissioner is
essential to supporting the purposes of the Compact. This session will provide a
comprehensive look at the functions of each committee and expound upon the
specific duties and obligations of Commissioners. Newly appointed Commissioners
will gain a better understanding of their distinct influence in the compact.

Executive Committee Meeting

LUNCH 

Commissioner Training: Empowering Leadership &
Governance

DCA Training
Institute
S e p t e m b e r  9 ,  2 0 2 4

8:30 am

9:30 am
10:00 am

12:00 pm

12:30 pm
2:30 pm

5:30 pm New Commissioner & DCA Reception (Invitation Only)

(On your own)



Rules Committee Chair Hudrlik (MN) & DCA Liaison Committee Chair Brooks (OH)
Discover how effective collaboration can generate actionable outcomes in this
follow-up session from the DCA Institute. Gain insights into the Rules identified for
revision and work with other states to develop targeted solutions. Observe
firsthand how our collective efforts can result in positive change.

Opening Remarks
Chair Pevey (WA) 

Why Should I Comply?
This informative session will guide attendees through identifying, correcting, and
preventing compliance challenges. Discover how audits and reporting tools can
help states address issues before they escalate. Participants will join in the
discussion of what matters in a Corrective Action Plan, as well as how the
Compliance Committee’s proactive approach helps the Compact succeed.

Creating Change: Outcomes from the DCA Institute

Building on the work accomplished during the DCA Institute, join us for the second
interactive session where Commissioners and Deputy Compact Administrators
(DCAs) will join forces in a collaborative effort to refine and expand on Rule
recommendations. Prepare to participate in dynamic discussions, share diverse
perspectives, and evaluate practical impacts to ensure the Commission’s Rules
align with current practice. This will be an interactive work session to identify
operational procedures for incorporation into the Commission's Rules and create
tangible, positive outcomes.

LUNCH 

From Challenge to Opportunity: Reforming Governance

Annual Business
Meeting
S e p t e m b e r  1 0 ,  2 0 2 4

8:30 am

8:45 am

11:45 am

12:00 pm
2:00 pm

5:30 pm Reception

10:15 am BREAK

10:45 am Progress in Action: RNR Workgroup Update
Workgroup Chair Voracheck (ND) and Past Chair Stromberg (OR)
Join us as we examine the progress made by the Risk, Needs and Responsivity
Workgroup in developing strategies and initiatives for applying RNR principles in the
interstate compact process. This brief session will cover key milestones achieved
and allow participants to provide input on adopting evidence-based principles in
our decision-making.

(On your own)



General Session -  Call to Order
Chair Pevey (WA) 

Welcome Address

Annual Business
Meeting
S e p t e m b e r  1 1 ,  2 0 2 4

8:30 am

8:45 am

12:00 pm
2:00 pm

4:00 pm

10:00 am BREAK

11:45 am

Chair Pevey (WA) and Commissioner Dori Littler (AZ)

9:15 am Committee Reports

10:30 am

5:00 pm

The culmination of our collaborative work where our collective efforts will be
translated into concrete rules. Regions will begin the rule-making process by
refining and detailing the recommendations that emerged from our collaborative
discussions. 

LUNCH 

Region Meetings: Advancing Governance

Executive Committee Meeting 

Rule Your Outcomes
Training Committee Chair López (ND) and DCA Liaison Chair Brooks (OH)
Imagine being part of a discussion where real progress occurred—where your
combined experience translated into actual results. During this session, we will
highlight the accomplishments and strategic decisions that emerged from our
collective discussions. See how your expertise influenced the direction of our work,
resulting in practical Rule recommendations. This report-out serves as more than a
reflection; it sets the foundation for the future of the Compact.

Empowerment & Leadership: CO-ELEVATE

Awards Presentation
Old Business / New Business
Officer Elections
Call to the Public

Adjourn

Officers and Region Chairs

(On your own)


